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Oil Spill Tier 2 Exercise
Tabletop & Equipment Deployment

ONS Terminal
28 December 2021
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Participants

Oil Spill Tier 2 Exercise
Tabletop & Equipment Deployment
CNS Terminal

The Shell Company of Thailand
28 December 2021

Copyright of Shell International

Goal

The goals and objectives of the exercise are designated to test Oil Spill Tier 2 response activity in Thailand

while utilizing the resources in country in the mitigation of a major incident.

= To exercise the Oil Response Team with the full utilization of the our capacity.

= To test the interface with external key stakeholders namely IESG.

= To practice the implementation of the Incident Management Plan as a mechanism for Incident
Management.

= To test the interface with key stakeholders in case of Qil Spill Tier 2 incident.

Copyright of Shell International
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Obijectives

1) Exercise internal response to a major oil spill impacting the waters and shoreline of Thailand.

2) Exercise the use of Incident Management Plan.

3) Exercise, evaluate and document response efforts relating to manuals/plans.

Copyright of Shell International

Exercise Schedule

Day 1
07.30
07.40
07.50
08.00
K.
08.30-08.40
08.40-08.50
08.50-10.20
10.20-10.35

Start Tabletop Exercise Tier2

10.35-10.50
10.50-11.00
11.00-11.20
11.20-12.00
13.00-13.20
13.20-14.00
14.00-14.20
14.20-14.50
14.50-15.00
15.00-15.20
16.20-16.30

Initial briefing 1CS201

Command Update Objective
Command and General meeting
Preparing for the tactics meeting
Tactics meeting

Prepare for Planning meeting
Planning meeting

IAP Approve meeting (action for day 2)
Press release: PIO

Exercise debrief: All

Close out day 1: K. Rawee

Copyright of Shell International
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Oil Spill Scenario

At 0730 am on 28" December 2021 The Vessel MT ASSUME who berths
at Jetty 24B to load 1,000 tons of Fuel C. An unknown large ship passing by
closely and rapidly with not under command has collided the MT ASSUME
causing a broken of Vessel Hull subsequently releasing F/O into the river.

The CNS terminal stops pumping immediately, and the terminal team

also close the valve to prevent further loss. After an initial assessment, the
approximate spilled volume into the river is 50 M3.

During the initial response operations, there is a loss of containment
from the containment boom which has been deployed around the vessel.
The Chao Phraya river has reached low tide. The normal river current speed
is about 2 knots. It is anticipated the spilled oil will reach the river shore (CNS
side). The IESG members have been informed.

Copyright of Shell International 7

Qil Spill Scenario- Continue...

CNS Emergency team steps in to cease the situation where oil spill equipment and kits are deployed
immediately with the containment around the MT ASSUME. However, due to a large spill and limited
resources available in CNS, the terminal manager who takes the role of Tier 1 Incident Commander has
decided to report to the Distribution Operation Manager with the intention to escalate the situation to Tier
2 with the establishment of the Incident Management Team as to support for all the resources, logistics and

communications internally and externally both IESG, Marine Department and concern parties.

Copyright of Shell International 8




Tier Level

Copyright of Shell International 9

24B_River View
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CNS Terminal and Neighbor IESG Members

Bangkok Port

Bang Ka Chao

Footer




Boom Deployment Plan Tier 1

-

Copyright of Shell International Footer Date Month 2016 13

Boom Deployment Plan Tier 2

-

—

Copyright of Shell International Footer Date Month 2016 14




IMT Organization

Incident
Commander
Rawee W.
| Deputy IC |
Safety Licison |
Officer B Officer
‘! Janijira B. ' Athikarn S.
Public Information
icer
e NichaT.

pertns Ssion Fonin Scin m““i"‘° e —
Akarawitch L. Boonlert S. Nithinan K. Jariya P.

R L Situati Ti i
Terminal ERT IJL Operation 1 | esG::'ses I_ Il:j:]::m | Service Branch Support Branch J:T' CZE?:?S:;:“ |
I rakool K. - _Pornchai P. |  EakasakR.| | L o Leelada R. — _ PinpornT. ' Panomsorn . | | L
" Envi C i . . . L . . Procurement Cost
Operafion 2 | Operation 3 D n || E Unit Medical Unit | Supply Unit Facilities Unit | Unit Unit |
Unit Unit — : o o
LI Phas | bhonbira P Wy | | L Ubolrut P. . Nimit K. . PinpornT. | Jariya P. -
Thanavit T Runchida A. Thanachat K.
Ground Support Security
Food Unit Unit ] mana
tion...n ) i ger
Operation... 'gechpltlz_u: - .| UbolrutP. el NimitK ' Vasupon C.
7Y oI pecialist
yoowa
Ritti Y.
Tong Vessel Support
Unit
' Nutdanai A. 15

Copyright of Shell International

Emergency Management & Crisis management
business interface

INCIDENT COMMAND SYSTEM CRISIS MANAGEMENT

Counry/Group
Tier 11/l

‘ Incident Commander }4— -> -« -)f Crisis Leader ‘

Safety officer Public Info officer (JIC) Communication Lead Chief of Staff
s

Team (CST) oo

Operations Planning Logistics Finance/ Business | | Business | | Function | | Function | | Function
Section Section Section Admin Section
| I I I
Branches & Unit Branches & Unit Business | | Business | | Function | | Function | | Function
Divs/Grps nis Units nis Team Team Team Team Team
- === Information and coordination

Copyright of Shell International




13:20-14:00

The P-Process

12:00-12:40

11:20-12:00

11:00-11:20

10:50-11:00

10:35-10:50

08:00 (Tier2)

Wl

Copyright of Shell International

14:00-14:20

14:20-14:50

14:50-15.00

(Press Release)
15 (0]
(Feedback)
54

15:20-15
(Closed)

Incident Briefing (ICS-201)

General Tasks

Incident Commander

Obtains incident brief using ICS-201.
Assesses operational requirements.
Determines current / future organizational and response requirements and
objectives.

Operations

Obtains briefing from IC.

Considers available contingency plan.
Develops strategies and tactics.
Assembles additional resources.
Manages response using ICS-201.
Planning

If available, facilitates briefing.

If / when activated, orders staff.
Logistics

If / when activated, orders staff.
Finance/Admin

If / when activated, orders staff

Copyright of Shell International

Incident Briefing (ICS-201) Agenda:

Using ICS-201 as an outline, include:

1.

N o o & 0 N

Footer

Current situation (note territory, exposures, safety concerns, etc.;
use map/charts).

Safety Officer provides a brief of response safety status.
Facilities established.

Initial objectives and priorities.

Current and planned actions.

Current on-scene organization.

Methods of communication and any current frequencies being
used.

Resource assignments.

Resources en-route and/or ordered.

Incident potential.

Notifications completed.




Incident Command Objectives Meeting

Meeting Agenda:

General Tasks:

Command

+ Develops incident priorities.

+ lIdentifies Limitations and Constraints.

- Develops Incident Objectives.

- Identifies Key Procedures.

+ Develops tasks for Command and General Staff.
+ Agree on division of Command workload.

Operations
+  May be present if required.

Planning
- Facilitates and documents meeting.

- Proposes draft objectives to Command.

Copyright of Shell International

1.

S T

9.

Planning Section Chief (PSC) brings meeting to order, conducts roll call,
covers ground rules and reviews the Agenda.
Safety Officer provides a brief of response safety status.
Review and/or update key decisions/directives.
Develop or review/update response Priorities, Limitations and Constraints.
Develop or review Incident Objectives.
Develop or review Critical Information Requirements (CIR), information flow,
and time critical expectations.
Develop or review/update key procedures that may include:

Managing sensitive information,

Information Flow,

Resource ordering,

Cost sharing and cost accounting, and

Operational security issues.
Develop or review/update tasks for Command and General Staff to
accomplish; Open Action Tracker.
Agree on division of Command workload.

10. Prepare for the Command and General Staff Meeting

Command And General Staff Meeting

Agenda:

General Tasks:

Command

+ Reviews key decisions, priorities, constraints, Limitations,
objectives and procedures.

+ Presents/ reviews functional work assignments (tasks) to the
Command and General Staff members.

+ Reviews status of Open Actions and work assignments (tasks)
from previous meetings.

Operations

«  Provides update on current operations.

Planning

+ Facilitates and documents meeting.
Sets up meeting room.

Situation Unit Leader

Provides update on current situation and projections if available.

Documentation Unit Leader

Documents meeting and distributes meeting materials.

Copyright of Shell International

1.

PSC brings meeting to order, conducts roll call, covers ground

rules and reviews Agenda.

Safety Officer provides a brief of response safety status.

SITL conducts situation status briefing.

Command

- Provides comments.

- Reviews key decisions, priorities, constraints and limitations (if
new or changed).

+ Reviews CIR, and their time criticality.

- Discusses incident objectives,

+ Reviews key procedures, (if new or changed), and

+ Assigns or reviews functional tasks/open actions on the Open
Action Tracker.

PSC facilitates open discussion to clarify priorities, objectives,

assignments, issues, concerns and open actions/tasks.

Command provides closing comments.

PSC covers next meeting and planning process assignments.




Preparing For The Tactics Meeting

General Tasks:

Operations

Agenda:
Up to situation update

+ Develops draft strategies and tactics for each operationally oriented incident objective. May use

Work Analysis Matrix, (ICS-234).

Develops alternative and/or contingency strategies and tactics.

+ Outlines work assignments (tactics) & required resources using Operational Planning Worksheet

(ICS-215).
Develops/outlines Operations Section organization for next operational period.

Planning

+ Facilitates process.

+ Reviews incident objectives & agrees on those that are the responsibility of the Operations Section

to complete.

Ensures technical Specialists are included and prepared to contribute as appropriate.

« Presents situation information and provides projections.

Logistics

+ Work with Operations to understand resource needs in terms of quantity / size / capability.

+ Organize resources into types and Kinds.

Safety Officer
Begins to develop the Hazard Risk Analysis (ICS-215a).

Copyright of Shell International 21
o o
Tactics Meeting
Agenda:
General Tasks:
. 1. PSC brings meeting to order, conducts roll call, covers ground rules and
Operations .
K . reviews Agenda.
Briefs current operations. . . .
) . . . X 2. Safety Officer provides a brief of response safety status.
Presents strategies, tactics and resource needs using Operational Planning ) ) o o
3. SITL reviews the current and projected incident situation.
Worksheet (ICS-215). ) o ) o o
. . . 4. PSC reviews incident operational objectives and ensures accountability for
Identifies alternative strategies. N
each.
Presents Operations Section Organization. ) ) ) )
X 5. OSC reviews, if completed, the Work Analysis Matrix (ICS-234) strategy and
Planning )
. tactics.
« Set up meeting room. . . .
» . 6. OSC reviews and/or completes the Operational Planning Worksheet (ICS-
Facilitates meeting. i )
o . o 215) that addresses work assignments, resource commitments,
Presents current situation and prowdes projections. . ) . o )
contingencies and required support facilities, i.e. staging areas.
« Presents resources status. . . . L
. 7. OSC reviews and/or completes Operations Section organization chart.
Documents meeting. . . . . o
8. PSC validates linkage between tactics and operational objectives.
Safety - .
. . L 9. RESL identifies needed tactical resources.
Identifies potenha| hazards and recommends mitigation measures. . . .
. . 10. SOFR reviews and/or completes the Hazard Risk Analysis Worksheet (ICS-
« Presents the Hazard Risk Analysis (ICS-215a). ) » " )
. 215a), identifies and resolves any critical safety issues.
Logistics ) o
i L . 11. LSC discusses and resolves any logistics issues.
- Contributes logistics information, as necessary. ) ) )
. . . . 12. ESC discusses and resolves and finance issues.
« Determines support requirements based on the Opemhonal Plcnnlng Worksheet . . . . L .
. " . 13. PSC validates connectivity of tactics and operational objectives and reviews
(ICS-215) (i.e. Facilities and other logistical infrastructure). )
Open Action Tracker.
Prepares fo order needed resources. ) ) )
Copyright of Shell International 14. PSC covers next meeting and planning process assignments. 22




Preparing For The Planning Meeting

General Tasks: Agenda:

Command Up to situation update
« Prepares further guidance/clarification.

- As needed, meets informally with appropriate staff members.

Operations

- Prepares on-going operations update.

- Prepares final draft Operational planning Worksheet (ICS-215).

- Coordinates with other staff as needed.

Planning

+ Set up meeting room.

- Develops resource, support and overhead requests and submits to Logistics.

+ Publishes/distributes meeting schedule and ensures attendees are prepared.

« Duplicates documents for Command that are needed to support presentations.

Logistics

+ Orders resources to support IAP.

- Considers and orders support requirements, including communications, transportation, medical, etc.
- Prepares for Planning Meeting.

« Verifies support requirements.

Finance/Admin

« Prepares for Planning Meeting.

« Verifies financial and administrative requirements
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Planning Meeting

General Tasks:

Command

+ Ensures all of Command'’s direction, priorities and objectives have been met.

- Provides further direction and resolves differences as needed.

+ Gives tacit approval of proposed plan.

Operations

+ Provides overview of current OPS.

+ Presents plan of action including strategies, tactics, contingencies, resources, organization structure and overall management
considerations i.e., divisions/groups etc.

Planning

- Facilitates meeting.

+ Briefs current situation.

- Provides projections.

+ Documents meeting.

Logistics

- Briefs logistical support/services and resource ordering status.

- Discusses operational facility issues.

Finance/Admin

+ Briefs administrative and financial status/projections, etc.

Command Staff

- Discusses and resolves any Safety, Liaison and Media considerations and issues.
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Planning Meeting Cont.

Agenda:

1. PSC brings meeting to order, conducts roll call, covers ground rules and reviews Agenda.

Safety Officer provides a brief of response safety status.

Command provides opening remarks.

SITL provides briefing on current situation, resources at risk, weather/sea forecast and incident projections.
PSC reviews Command’s incident priorities, decisions and objectives.

ARG

commitment, contingencies, Operations Section organization structure and needed support facilities, i.e., Staging Areas.
7. PSC reviews proposed plan to ensure that Command’s priorities and operational objectives are met.
8. PSC briefly describes ability to meet all CIRs, as needed
9. PSC reviews and validated responsibility for any open actions/tasks and management objectives.

10. PSC conducts round robin of Command and General Staff members to solicit their final input and commitment to the proposed plan:

LSC covers transport, communications and supply updates and issues,
FSC covers fiscal issues.
SOFR covers safety issues,
PIO covers public affairs and public information issues,
LNO covers inter-agency/organizational issues and
INTO covers intelligence issues.
11. PSC requests Command'’s tacit approval of the plan as presented. Command may provide final comments.
12. PSC issues assignments to appropriate IMT members for developing IAP support documentation along with deadlines.

13. PSC covers next meeting and planning process assignments.
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OSC provides briefing on current operations followed with an overview on the proposed plan including strategy, tactics/work assignments (ICS-215), resource
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Incident Action Plan Preparation And Approval

General Tasks: Agenda:

Command Up to situation update
Reviews, approves and signs IAP.

Operations

- Provides required information for inclusion into IAP.

+ Works with Planning to ensure that the charts and Work Assignments (ICS-204(s)) are
complete.

Planning

- Facilitates gathering of required documents and assembles IAP.
Reviews IAP for completeness.
Provides completed IAP to Command for review/approval.

- Makes sufficient copies of the IAP.
Distributes IAP to appropriate team members and files original.

Logistics
Reviews Logistics Section products for completeness (ICS-205, ICS-206, etc.).

- Provides logistics information for IAP.

+ Verifies resources ordered/status.

Finance/Admin

- Verifies financial and administrative requirements for IAP.
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Operations Briefing
General Tasks:
Command
« Provides guidance/clarification.

Provides leadership presence and motivational remarks.
Operations

Provides Operations Briefing for next operational period.
«  Ensures Work Assignments (ICS-204) are clear.
Planning

Sets up briefing area.

Facilitates Command and General Staff and attendees briefing

responsibilities.

Resolves questions.

Explains support plans as needed.
Logistics

Briefs transportation, communication and supply issues.
Finance/Admin

Briefs administrative issues and provides financial report.
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Agenda:

1.

10.

1.

PSC opens briefing, covers ground rules, Agenda and takes roll
call of Command and General Staff and Operations personnel
required to attend.

Safety Officer provides a brief of response safety status.

PSC reviews command objectives and changes to the IAP, (i.e.,
pen and ink changes).

Command provides remarks.

SITL conducts situation briefing.

OSC discusses current response actions and
accomplishments.

OSC briefs Operations Section personnel.

LSC covers transport, communications and supply updates.
FSC covers fiscal issues.

SOFR covers safety issues, PIO covers public affairs and
public information issues, LNO covers inter-organizational
issues and INTO covers intelligence issues.

PSC requests final comments and adjourns briefing.
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Assess Progress

General Tasks:

Incident Commander Command

Monitors on-going incident management activities.

- Considering Best Response practices, evaluates prior decisions, direction, priorities and task assignments.

Operations (OPS)

- Monitors on-going operations and make strategic and tactical changes as necessary.

Measures/ensures progress against assigned objectives.
Briefs Command on a scheduled basis.

Planning

Ensure on-going operational information is being collected and documented.

Develops new/revised incident objectives and provides to Command.

Logistics

- Evaluates logistical support effectiveness and makes organizational and procedural adjustments as needed.

Finance/Admin

Monitors ongoing operations to ensure accurate and timely administrative and financial reporting.

Safety Officer
- Monitors ongoing operations and corrects unsafe practices.

Evaluates effectiveness of the Risk Hazard Analysis.
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Command and general staff meeting

General Tasks:

Command
Reviews key decisions, priorities, constraints, Limitations,
objectives and procedures.
Presents / reviews functional work assignments (tasks) to the
Command and General Staff members.
Reviews status of Open Actions and work assignments (tasks)
from previous meetings.

Operations
Provides update on current operations.

Planning
Facilitates and documents meeting.
Sets up meeting room.

Situation Unit Leader

- Provides update on current situation and projections if available.

Documentation Unit Leader

Documents meeting and distributes meeting materials.
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Agenda:

1. PSC brings meeting to order, conducts roll call, covers ground

rules and reviews Agenda.

2. Safety Officer provides a brief of response safety status.
3. SITL conducts situation status briefing.

4. Command

+ Provides comments.
Reviews key decisions, priorities, constraints and limitations (if
new or changed).
Reviews CIR, and their time criticality.
- Discusses incident objectives,
Reviews key procedures, (if new or changed), and
-+ Assigns or reviews functional tasks/open actions on the Open

Action Tracker.

5. PSC facilitates open discussion to clarify priorities, objectives,

assignments, issues, concerns and open actions/tasks.

6. Command provides closing comments.

7. PSC covers next meeting and planning process assignments.
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